Within the CRM, there are THREE stakeholders (including client) and TWO products

Product 1:
Loans

Product 2:
Bonds

ssuer/Client (Tenant
(Product Owner)

Sales Investors

- different types
(Product buyer)

Product 1:
$200m Loan JPMorgan Loans
JPMorgan becomes
an advisor
Relationship:

Issuer (Client) - Advisor where the Advisor buys Loan

Scenario 1 : NVIDIA needs $200m
Goes to one bank

Scenario 2 : NVIDIA needs $1bn
Decides to approach 2 banks

500m
—> JPMorgan Product 1:

Loans

$1bn loan

Relationship:
Issuer (Client) - Advisor where the Advisor buys Loan
[Issuer (Client) - Advisor where Advisor manages Sale of Loan]

—><{ BNP Paribas
500m

Scenario 3: NVIDIA needs $10bn
It asks its banks for advice - these banks are now its "Advisors"
They advise NVIDIA to raise the capital in the bond market

> Investor 1
$10bn bond > Investor 2
Split in 5 series:
$2bn 3 year Product 2:
$2bn 5 year Bonds
$2bn 7 year
$2bn 10 year o
$2bn 30 year > Investor 3
Relationships:
Issuer - Advisor where Advisor manages sale of
bond
> .. Investor 500 Issuer - Investor - where Investor buys the bond

Advisors
e.g. JPMorgan







Record of all

Product Sales Buyers

Historical Deals

G

previous deals, 3 parts - spec

ifications, advisors, orderbook

Investor Relations

Record of all Investor interactions - descri

ption of meeting, attendees, content

Top Investors

Output tab generating reports on largest Investors

Advisor Management
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Deal Management

Recordkeeping

Interactions/Tracking/Analysis
based on meetings

Reports / Analysis

Record keeping

Performance Review

Creating Record
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